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Summary of activities ESG 2024

Dear All,

Green Holding Group is a family-owned company built on values passed

down from generation to generation. We combine traditional farming with
hydroponic cultivation, modern, sustainable production and food logistics.

For years, we have relied on the resources of nature, which form the foundation
of our business.

Today, in the face of accelerating climate change, we feel an even stronger
responsibility to act for the future of our planet. We believe that balance between
human needs and environmental capacity is possible — provided that we apply
innovative methods of cultivation, production, and logistics.

Our mission is to ensure access to healthy, fresh, and safe products that support
a well-balanced diet. To achieve this, we follow global quality standards that apply
not only to us but also to our suppliers.

This year, we are changing the frequency of our ESG reports — from now on, they
will be published every two years. The next full report will appear in 2026, while this
document presents a summary of our ESG strategy We Are Green. Consequently,
this year we are not reporting CO, emissions under Scopes 1 and 2.

The past year has been a time of intensive work on strengthening our organisational
culture, developing corporate governance, advancing digital transformation, and
expanding our supply chain. | am proud to share that four of our Group companies
have been awarded the Great Place to Work certificate — a great honour for us and
confirmation that we are creating a supportive and responsible workplace.

We have also implemented the Microsoft Dynamics 365 for Finance and Operations
system at Green Factory and launched our own crop cultivation in the Crotone
region of Italy through Green Crops lItalia.

| would like to thank all our employees, partners, and stakeholders for their
commitment and for sharing in our journey toward a more sustainable future.

Artur Rytel
Owner, CEO, President of the Management Board of Green Holding



Green Holding Group

Green Holding is a Polish capital group.
We operate in the food industry and
specialise in the production and
distribution of fresh vegetables, salads,
and plant-based ready to eat meals.

We supply fresh produce to retail chains,
HoReCa sector customers, and food
industry manufacturers.

We operate in an itnegrated business
model “from farm to table”

The Green Holding portfolio includes
the following companies:

* Green Factory Sp. z o.0.

° Smart Vegetables Innovations Sp. z o.o.
(svI)

* GFL Sp. z o.0.

* Green Business Centre Sp. z 0.0. (GBC).

Green Factory has three international
subsidiaries:

* Green Factory UA LLC,
* UAB Green Factory Baltic,
* Green Factory Hungary Kft.

In addition, the Group works with affiliated
entities engaged in field cultivation:

* Gospodarstwo Ogrodnicze Artur Rytel,
° Spobtka Agrarna Plon Sp. z o.o0.

* Spodtka Agrarna AR Sp. z 0.0. having one
foreign company

* Green Crops Italia S.R.L.

Key events in 2024

The Development of Hydroponic
Cultivation

In the fourth quarter of 2024, we launched the
second module (1.5 hectares) of hydroponic
greenhouses operated by Smart Vegetables
Innovations. We also commenced preparations
for the construction of the third module.

Green Crops Italia

Climate change, the drive to shorten supply
chains, and the need to secure continuity
of supply all contributed to the decision

to launch our own cultivation in southern
Italy.

On 15 October 2024, Green Crops Italia was
registered in Italy. The first plantings began
in mid-September 2024.

Summary of activities ESG 2024

Digital Transformation
of the Group

Microsoft Dynamics 365 Finance and
Supply Chain Management (SCM) was
implemented at Green Factory to
enhance the management of financial
operations (including accounting,
budgeting and reporting) as well as
supply chain, production and logistics
processes.

Structure of the Green HoldingGroup
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Business Model

Supporting Supply Chain Resilience

Operating within an integrated business

model — where highly specialised entities form
a complementary chain, from cultivation
through production to transport - allows us
to comprehensively oversee and continuously
improve processes across the entire value chain
of our Group.

Shared quality standards across all Green
Holding companies directly translate into the
quality and safety of our products.

Our goal is to build resilience of the entire
Green Holding supply chain to the effects

of climate change, while ensuring the daily
availability of fresh, safe, and diverse products.
That is why we:

° manage resources sustainably, protecting the
natural environment and ensuring efficient
use of raw materials,

* reduce losses and food waste, thereby
supporting the Sustainable Development
Goals,

* optimise production planning, enabling us
to respond more effectively to market and
customer needs,

* monitor the entire supply chain — from
cultivation on our own fields and with trusted
suppliers, through production, all the way to
delivery to the customer.

Green Holding companies work in
close cooperation to make the most
of the opportunities provided by our
adopted business model.

Rod >

INSPECTION
ON FIELDS

OGFL E i

QUALITY CONTROL
IN LOGISTICS

Quality control stages

=

Building resilience and stability in our supply chain is not

just a strategy — it means concrete investments designed to
secure continuity of supply, regardless of season or climatic
conditions.

v

ON SITE
QUALITY SUPPLIER
INSPECTION

PRODUCT QUALITY
CONTROL BEFORE
DISPATCH
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During the winter season, we expand our offer through:

year-round hydroponic cultivation of lettuce and herbs
in controlled conditions,

our own cultivation abroad, developed to diversify
sources and enhance operational flexibility,

responsible imports of vegetables, which ensure product
availability during periods of limited local supply.

Through these initiatives we:

create an uninterrupted supply system resistant to
seasonality and local weather variations,

prepare our organisation to cope with the high volatility
of raw material availability caused by ongoing climate
change,

strengthen the long-term resilience and stability of our
supply chain, reducing the risk of disruptions and rising
costs.

- 5
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RAW MATERIAL QUALITY
CONTROL UPON DELIVERY
TO THE FACILITY

d

RAW MATERIAL QUALITY
CONTROL WITHIN
THE FACILITY



Our Portfolio

We create products under three Green Holding Group
brands as well as private-label products for retail chains
Both are widely available across most retail and HoReCa
networks in Poland and Central and Eastern Europe.

We believe in the power of plant-
based food. Our mission is to
provide fresh and safe products
every day, making tasty and varied
meals both enjoyable and easier to
prepare.

J

Fit&Easy is a brand of fresh,
ready-to-eat vegetable
products that supports
consumers in making healthy
everyday choices.

° PRODUCT CATEGORIES
Fit&Easy offers convenient
culinary solutions: meal ideas,
salads, and vegetable and salad
mixes.

PRIMAVEGA inspires consumers

to explore the diverse world of fresh
vegetables and is the brand of choice
for those who prefer to prepare
meals themselves using fresh,
wholesome ingredients.

° PRODUCT CATEGORIES
PRIMAVEGA products are fresh,
natural vegetables, packed
immediately after harvest, without
prior washing or processing.

Summary of activities ESG 2024
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Plant Love stands for fresh
lettuces and herbs, grown locally
in hydroponic greenhouses.
Natural, safe, and always fresh

— all year round.

° PRODUCT CATEGORIES
Plant Love offers pesticide-
free lettuces with intact root
balls, fragrant potted herbs, and
aromatic herbs ready to use.



Green Holding 2024 in Numbers

We care for People

Number
of employees

1,368

Internships

* 441 young people gained their
first professional experience
in Green Holding companies

* we launched the first edition of
the Paid Summer Internship
Programme at Green Factory

Great Great

Place .'I? lace
(o}

to Work Work.

Certified
awarded 2025

4 companies

. . POLSKA
certification

Volunteering

* 1,100 trees planted near the
company’s headquarters in
Zdunowo

* Clean-up actions around Green
Crops farmland

* Volunteer engagement at the
Ronald McDonald House in
Warsaw

Business and
Academia
Cooperation
Programme

&

)
AgriCool

* 230 participants in 3 conferences

* 42 educational initiatives
(Olympiads, competitions)

e 26 partner schools and
universities

Educational
Project

YWe
Eireen

Explorers

130 participants
(kindergartens and grades 1-3 of
primary school)

Summary of activities ESG 2024 G

Foundation
Support

J
Fundacja
Ronalda McDonalda

» Polska

continued support for Family
Rooms at the Ronald McDonald
House, located in the Paediatric
University Clinical Hospital of the
Medical University of Warsaw

Collaboration
with Food Banks

Banki Zywnosci @

154 tonnes of food donated
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Green Holding 2024 in Numbers
We care for the Planet

Digital Opening of

transformation the second

of the Group SVI greenhouse 100%

implementation of Dynamics module 60ha of energy and heat in

365 Finance and Supply Chain hydroponics sourced

Management (SCM) of organic cultivation from low-emission
area in Poland sources

. o

New office G C 126 %

- reen Crops ow-emission passenger

in Warsaw Italia P vehicles in the fleet BREEAM

with BREEAM certifications for

certification cultivation launched in Italy GFL warehouses
on an area of 91 ha

25%

of energy generated
from our own
production sources

powered by 100%
renewable energy

powered by 100%
renewable energy
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ESG Management Structure
in Green Holding Companies

All Members of the Management Board are engaged
in projects related to the Group’s sustainable
development and the implementation of our ESG
strategy.

ESG matters relevant to the entire Group as well

as to individual companies are regularly discussed
at Management Board meetings. The effectiveness
of company activities is assessed based on key
performance indicators and the timely achievement
of set objectives.

The Group’s structure ensures effective
communication between the Management Board
and the management teams of individual companies.
Members of the Management Board of the parent
company are actively involved in ESG projects
implemented within subsidiaries. The Boards of
individual companies are evaluated by the Green
Holding Management Board.

Since 2021, operational oversight of sustainable
development management at Green Holding and its
companies has been exercised by the ESG Team.

In addition, each company within the Group has
appointed an ESG Coordinator. They report directly to
their supervisors while working closely with the ESG
Team.

The Green Holding Management Board also oversees
the ESG reporting process and makes the final
decisions regarding the scope of disclosures.

Strategic
ESG Management

Green Holding
Management Board

Sustainable
Development Team

Summary of activities ESG 2024 q

Operational
ESG Management

Group Companies

i Management Boards
A
ESG Coordinators
< e oo e

in companies

A A

Operational Environmental
departments specialists
in companies in companies



Summary of activities ESG 2024

Green Holding Group
Management Board

The Management Board of the parent
company, Green Holding, exercises
managerial authority over the entire
Capital Group.

Each subsidiary belonging to the
Group has its own Management Board.
According to the Group’s structure,
decisions on the nomination and
appointment of members of the
highest governing bodies are made by
the Management Board of the parent
company. No maximum term of office
has been set for Management Board
members.

Remuneration of Management Board
members is defined in management
contracts or remuneration regulations
specific to each company.

At the turn of 2024 and 2025, changes
were introduced in the Management
Board of Green Holding.

The Management Board of the parent Artur Rytel Rafat Wyszomierski

.company now consists of two members President of the Management Board, CEO, Owner Member of the Management Board, CFO

instead of three:

* Artur Rytel Responsible for supporting the operational Responsible for shaping the Group’s financial
President of the Management Board, activities of the Green Holding Group, covering strategy and managing financial risk. He holds
CEO, cultivation, production, and logistics. He sets a supervisory role in merger and acquisition
Owner of Green Holding strategic goals and defines directions for growth. processes.

* Rafat Wyszomierski . . .

CFO of Green Holding He oversees investments as well as research and He oversees the digital transformation process,
technological projects, including those related to ensuring IT security, regulatory compliance,
sustainable development. stakeholder relations, and adherence to financial

reporting standards.



Green Holding Group
ESG Strategy

The ESG strategy “We are Green” is based on four
pillars: We Care for the Planet, We Care for the Product,
We Care for Partnerships, We Care for People.

The first of the four pillars relates to the natural
environment, which is significantly impacted by our
operations. The "We Are Green" strategy aims to strike
a balance between human needs and environmental

protection in the context of accelerating climate change.

The We Care for the Product pillar brings together our
efforts to ensure product quality and safety, as well as
our commitment to consumer wellbeing.

We Care for Partnerships reflects our dedication to
collaboration - both within the Group's value chain and
across the broader, more complex supply chain of Green
Holding.

The We Care for People pillar addresses safe
working conditions and employee development, but
also encompasses our relationships with the local
communities. As our production sites, warehouses
and crops are located away from big cities, local
communities are a key point of reference in our daily
operations.

Our employees also play an active role in these
initiatives, supporting local institutions and non-
governmental organisations through Green Holding’s
employee volunteering programmes — responding to
the real needs of the communities in which we operate.

The issues most relevant to our operations have
been captured in the Green Holding Group’s
sustainability strategy “We Are Green”, published
in 2022.

Summary of activities ESG 2024 @l

Within the 12 areas set out in our ESG strategy, we have defined 27 goals to be achieved by 2025.
Progress towards these objectives is presented on the following pages.

Sustainable
agriculture

[ 4

Reducing greenhouse
gas emissions

[ 4

Circular economy
solutions

Food quality
and safety

[ 4

Reliable product
information

[ 4

Preventing
food waste

Ethics in relations with
employees, suppliers,
and customers

[ 4

Ethics in the supply
chain

[ 4

Supporting local
communities

Employee development
support

[ 4

Safe working
conditions

[ 4

Consumer education and
promotion of healthy
eating habits



Status of ESG Goal Implementation

We care for the Planet Our goal

Crops meeting regenerative
agriculture principles

Reduce mineral fertiliser use by 5%
(kg/ha of crops)

Launch organic cultivation on 45ha

Reduce irrigation water use by 5%
(m3/ha of crops)

Reduce water used in production
processes by 5% (m3/1,000 products)

Reduce greenhouse gas emissions from
processes under our control (Scope 1) and
from purchased energy (Scope 2) by 30%
(MgCO,/1M PLN revenue)

Reduce electricity consumption by 10%
(MWh/1M PLN revenue)

Source 20% of electricity from our own
renewable and low-emission sources (%)

Reduce fuel consumption in agricultural
vehicles by 10% (GJ/ha of field crops)

Ensure 10% of passenger cars
are low- or zero-emission (units)

Ensure 100% of vehicles operated by
external carriers meet EURO 5 and 6
emission standards (%)

Reduce the weight of plastic packaging
for our brands by 5% (t)

Eliminate the use of single-use crates
in raw material transport (units)

Eliminate the use of single-use pallets
in raw material transport (units)

o Achieved

Devel
-opment

5%

45ha

5%

5%

-30%

10%

20%

10%

10%

100%

5%

0%

100%

o In progress

Change
2021 2024 ompared to 2021
Imple-  Continuati p
mentation of actions Achieved
0.79 0.85 In progress
0 60ha Achieved
289 569 In progress
Achieved,
2.04 17 15% reduction
Achieved
1914 10.04 in 2023
Achieved
24.5 20 18% reduction
Achieved
0 25 Total energy:
6,491 MWh/y
Achieved
13.7 1.9 13% reduction
Achieved
3 47 25% increase
In progress
0, o,
94.5% 98% 3,5% increase
Achieved
1,846 1,370 26% reduction
In progress
315,588 139,721 56% reduction
95,592 80144 In progress

16% reduction

Not achieved

CCO0O 00000 O OCOCO

VW= TER (TR CRC [T Our goal 2021

Maintain GLOBALG.A.P. or GLOBALG.A.P.

+ Add-on (leafy vegetables) certification 100% 100%

for 100% of our products

Maintain GLOBALG.A.P. or GLOBALG.A.P. +

Add-on (leafy vegetables) certification for  100% 78%

100% of purchased raw materials

Ensure 100% of our facilities o o

are Food Safety certified 100% B

Improve labelling of own-brand products RWS 0

to encourage healthy eating practices

Extend the shelf life of our products o

by 10% 10% 7

Continue using freshness-preserving Devel n

packaging and adjust product quantities —ooment rogress

to customer needs P prog

We Care for Partnerships

Train all employees Work not

on ethical principles yet started
. . Imple- Work not

Implement a whistleblowing tool mentation [RCHSEE
. . Imple- Work not

Introduce supplier evaluation mentation | yet started

Require regular suppliers to comply Imple- Work not

with the Supplier Code of Conduct mentation  yet started

We Care for People

Reduce turnover of permanent Reduction 30%

employees

Conduct. employee sapsfactlon 100% 10%

surveys in all companies

Deliver “In the Green Land 30 0

workshop series

Summary of activities ESG 2024

2024

100%

99%

100%

Description
on p.30

100%

Description
on p.43

Imple-
mented

Imple-
mented

Imple-
mented

22%

100%

Change
compared to 2021

Achieved

In progress
21% reduction

Achieved

Achieved

Achieved
25% reduction

Achieved

In progress

Achieved

Achieved

Achieved

Achieved
8 p.p. decrease

Achieved

In progress

o

o

o
o

o
o

Oo0O0¢C

o
o
o
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Field Cultivation

Our operations begin in the Green Crops fields
located in Mazovia, directly adjacent to our
production facilities, where we grow vegetables
during the summer season.

Since 2024, we have also carried out winter
cultivation in southern Italy, in Crotone, where
our company Green Crops ltalia is based.

4 )
Cultivation area
% - conventional*:
=) * Poland: 1,080ha
* ltaly: 91ha
N\ W,
4 )
Harvest volume
R - conventional crops:
[_n o J * Poland: 44,885 tonnes
* [taly: 1,621 tonnes
N _J
4 )
M Cultivation area
- organic™:

* Poland: 60ha

100% of our cultivation
meets regenerative

agriculture principles

*Including double cropping

Sustainable Agriculture

Summary of activities ESG 2024

In 2024, we summarised all sustainable farming

best practices applied by Green Crops in
a dedicated document:

In agricultural production, we place strong emphasis on

a sustainable approach. Responsible water management,
reduced use of chemicals, biodiversity protection, and
minimising environmental impact are not only certification
requirements but also part of our everyday practice.

Through conscious actions — from safe machine operation,
through efficient irrigation, to recycling and soil protection —
we build agriculture that does not harm nature and can serve

future generations.

Given the scale of our operations, and in line with the We Care for

the Planet pillar of the Green Holding Group ESG strategy, we are

implementing a number of measures to protect the Earth’s most

valuable natural resources, including soil and water.

To structure these activities, we have set ourselves four ESG goals

in this area:

Our goals

Launch of organic farming
on 45 ha

Reduce water use for irrigation
by 5% (m3/ha)

Reduce mineral fertiliser
use by 5% (kg/ha)

Reduce fuel consumption in

agricultural vehicles by 10% (l/ha)

0

289

0.79

13.7

60ha

569

0.85

11.9

o

Completed J/

&)

In progress @_f'!
o i ; ":r

In progress

o

Completed
13% reduction

LINK »


https://gfpv.sharepoint.com/:b:/s/GFonlineFS/ESXu22fnVGZHmKvU_nl6vW0B3_1rlnXAa1WyCisnLvNymg?e=3ahUjk
https://gfpv.sharepoint.com/:b:/s/GFonlineFS/ESXu22fnVGZHmKvU_nl6vW0B3_1rlnXAa1WyCisnLvNymg?e=3ahUjk

Field Cultivation

Good Practices in Sustainable Agriculture

Improving soil fertility

—

* application of technologies that enhance soil
quality — including agrochemical agents and
agronomic practices that build humus layers
and improve soil structure in a lasting way

* slowing down soil erosion by maintaining
ground cover with vegetation through the use
of catch crops in crop rotation and intercrops

* optimising cultivation techniques to minimise
degradation of soil structure

OOO Reducing water use

We focus on the responsible use of water.
On our fields we employ:

* data from meteorological stations and
automatic soil moisture sensors to optimise
irrigation schedules

* irrigation techniques that reduce water
consumption (drip irrigation systems)

* agronomic practices that support proper
water retention

-

% Precision fertilisation

application of precision fertilisation — a modern
nutrient management method based on accurately
adjusting the type, dose, timing, and location of
fertiliser application to the actual needs of the plants
and soil conditions

Biodiversity

* implementation of a Biodiversity Protection Plan
* planting of mid-field greenery

* designation of farm areas for biodiversity
development where no cultivation is carried out

* our biodiversity efforts confirmed by certification
from an independent body under the GLOBALG.A.P.
Biodiversity add-on

Summary of activities ESG 2024

Reducing plant
protection products

We optimise the use of plant protection products
through the adoption of integrated production
principles, which make balanced use of
technological and biological advances, confirmed
by certification

¢ mechanical weed control methods
(e.g. Al-powered laser weeders)

* plant protection methods combining agronomic,
biological, and chemical approaches

@ Digitalisation

e tractors equipped with GPS and fuel
consumption monitoring systems

* drones used for monitoring cultivation fields

e IT solutions enabling rapid traceability of raw
material batches

* software supporting farm management



Summary of activities ESG 2024

Environmental Challenges

Our activities, beginning with field cultivation, )
are highly dependent on the climate, which TOTAL ANNUAL PRECIPITATION Measures to reduce water use:
directly affects crop quality. ¢ soil moisture sensors and satellite
field mapping,

!:or r?']any yeatjs, vye have obser'ved a decline ® agronomic practices that increase
in ralnf'all, which is why 'we strlye to adapt our soil water retention, as well as strict
operations to the changing environment. internal procedures on irrigation.

J

In developing our ESG strategy, we focus on
areas most strategic from the perspective of
the sectors in which we operate.

51% of the goals set out in the We Are Green
ESG strategy relate to environmental protection.

So far, we have achieved

14 out of 27 ESG goals

Reducing water use versus declining rainfall

Our experts have carried out long-term analyses of, among
others:

* annual precipitation totals,
* average temperatures,
e solar radiation,

at the locations of our cultivation fields.

Although we have been developing technologies for years to
help us reduce water consumption in irrigation, demand for
water has continued to rise. In 2024, it reached 569 m3/ha
(an increase of 97% compared with 2021).

At the same time, we are developing

a resilience strategy for our Group - starting
with diversification of cultivation sources
(hydroponics), through the use of seed varieties
resistant to climate change and better adapted
to local conditions, to biodiversity measures
improving soil and crop quality.



Summary of activities ESG 2024

Hydroponic Cultivation

Ongoing climate change, including
prolonged droughts recorded in recent
years in Poland and the further deepening
of surface water shortages, has had a
significant impact on crop yields.

In response to these challenges, since
2020 we have been developing a branch
of our business that is independent of
weather conditions, enabling year-round
cultivation of lettuces and herbs.

Smart Vegetables Innovations introduces
potted lettuces and herbs to the market,
which can continue to grow at home -
staying fresh for longer.

Since 2024, following the opening of the
second greenhouse module, our company
Smart Vegetables Innovations has been
cultivating a total area of 4.7 ha.

In 2025, construction of the third module
began.

Key information

56

Hydroponic Planting Water use Plastic Low-emission
cultivation density reduction reduction energy and heat
4.7ha 37 plants /m? -30% -40.5 100%
ooz tonnes/year

achieved through reusing pots and
replacing PP trays in cut herbs with
paper trays

How the hydroponic cultivation system works

The growth phase of potted herbs Plants are grown in pots placed in With the help of advanced technologies,
and lettuces takes place in modern special channels containing a solution we control the climatic conditions inside
greenhouses using hydroponic methods. of water and nutrients, on an the greenhouses.

automatically moving production table.






