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Dear Readers, 

You are about to read the ESG Report of the Green Holding Capital Group for 

2023 – a year that proved exceptional for our organisation, marked by contin-

ued production growth and an expanded revenue scale. However, for me, just as 

important as the financial results is the way we achieve them. The sustainable 

development of all our companies and the integration of social and environmental 

criteria in business decisions have become standard practice in the Group and are 

now embedded in our daily operations.

We act according to a  plan, consistently. Our ESG Strategy, which we have 

been implementing since 2022, is delivering noticeable, measurable results. 

The sustainable goals we set for the entire organisation or for individual com-

panies are transforming the way we work, cultivate our fields, and transport 

products to stores across Poland. In the report, you will find detailed information 

about the degree of achievement of each ESG commitment, along with numerous 

examples of actions supporting the attainment of these objectives. I am pleased 

to report that more and more of our goals are "green" – even though the strategy 

was designed to be fully realised by 2025, and some ESG targets are set for 2030, 

in many cases, we have managed to meet our objectives ahead of schedule.

We place particular emphasis on caring for the natural environment, as it is the 

foundation of our operations and the cornerstone of our business model. In 2023, 

our agricultural companies expanded their regenerative farming efforts and       

obtained organic farming certifications for some of our crops. I can confidently 

say that we prove that sustainable farming is not only possible but also healthier 

and economically viable. We are also advancing innovative hydroponic cultivation 

methods, which help strengthen our business against weather conditions and    

climate change. For more details, I invite you to explore the report.

Most importantly – the People. Our team is growing – we significantly increased 

employment across most of our companies in 2023. While the scope of exper-

tise and responsibilities naturally varies across companies and positions, we put 

great effort into ensuring that the entire organisation is united by an approach 

to employees grounded in respect, tolerance, and understanding. Among other 

initiatives, we have implemented a unified Employee Code of Conduct that de-

fines the ethical framework and rules that apply to every employee in each Group 

company.

I would like to take this opportunity to thank everyone who has contributed to 

Green Holding’s achievements in 2023. It is thanks to your commitment that we 

have made progress in realising our ESG strategy. Special thanks also go to 

everyone involved in preparing this report – gathering and consolidating data 

from all the diverse companies is a significant challenge each year.

I wish you an insightful read.

Best regards,

Artur Rytel
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1subsidiary of Green Factory
2as above
3as above

4Green Crops is a joint brand of Spółka Agrarna AR, PLON, and Gospodarstwo Ogrodnicze Artur Rytel. 
These companies are 100% owned by the owner and President of the Management Board of Green 
Holding. All their crops are sold to companies within the holding. Due to this specificity, these companies 
are included in Green Holding’s ESG reporting.
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Green Holding  
Capital Group

Smart Vegetables  
Innovations (SVI) 
Hydroponic cultivation 
of lettuces

GRI 2-6

As the Green Holding 

Group, we are a leader in 

food production in Central 

and Eastern Europe.  

We produce fresh, washed, 

cut, and packaged 

vegetables and salads,  

as well as ready-to-eat 

meals. We are also a cold 

logistics operator. Green 

Holding is the controlling 

entity of the Green Holding 

Capital Group, which 

includes both Polish and 

international subsidiaries.

Vegetables Producers  
Group PRIMAVEGA  
(PRIMAVEGA)
Sale of fresh, green 
vegetables and packaged 
lettuces to be washed before 
consumption; raw material 
supplier for Green Factory

Green Factory 
Production of fresh, washed, 
cut, and packaged vegetables, 
lettuces, and ready-to-eat 
meals

GFL 
Cold logistics and domestic 
and international transport 
and warehousing

Green Business Centre 
Shared services centre for the 
entire Group

Green Factory Baltic1
Production of fresh, washed, cut,  
and packaged vegetables, lettuces,  
and ready-to-eat meals

Green Factory Hungary2
Production of fresh, 
washed, cut, and packaged 
vegetables, lettuces,  
and ready-to-eat meals

Green Factory UA3 
Production of fresh, 
washed, cut, and packaged 
vegetables, lettuces,  
and ready-to-eat meals

Green Crops4 
Fresh vegetable production
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Our Group operates in an integrated "field-to-table" 
business model, where highly specialised entities 
create a complementary chain – from cultivation, 
through production, to transport.

1. CULTIVATION

We seasonally grow leafy and cabbage vegetables in the 

fields. We also carry out year-round hydroponic cultiva-

tion of lettuces and herbs. 

2. PRODUCTION

We operate seven production plants, primarily producing 

mono-products, salad mixes, vegetables, and ready-to-eat 

meals. Our clients include retail chains, the HoReCa market, 

and food industry manufacturers. We supply them with prod-

ucts from our own brands and clients' private labels.

Our offer:

•	 fresh vegetables

•	 lettuces and herbs from hydroponic cultivation

•	 vegetables to be washed before consumption

•	 washed lettuces and vegetables

•	 ready-to-eat meals

3. DELIVERY

We provide transportation services with our fleet  

of trailers in cooperation with external carriers.

Our results:

BUSINESS DATA	 ESG DATA

99% of Food Safety 
certified plants

extended shelf life

support for dozens of 
social organisations

Green Concept pilot 
programme

15.5 thousand hours of 
training

reduced employee 
turnover rate

energy consumption 
reduction

energy sourced from 
renewable energy sources

50 ha – organic farming

100% (1,305 ha) – crops 
that meet regenerative 
agriculture principles

1,305 ha – crop area

89,160 tonnes of 
vegetables sold 

PLN 1,369 million  
in revenue

1,243 employees

23.2 GWh of energy 
consumed
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ESG Strategy “We Are Green”
GRI 2-22

In 2022, the ESG strategy "We Are 

Green" was created, which is based 

on 4 pillars: 
•	 We Care for the Planet, 

•	 We Care for the Product, 

•	 We Care for Partnerships, 

•	 We Care for the People. 

On the basis of an impact analysis 

conducted in 2022 and based on the 

Sustainable Development Goals,  

we have set 27 short- and long-term 

goals for 2024, 2025 and 2030. 

The strategy, together with the 2021 

ESG Report was published in November 

2022, communicated to employees, 

and later discussed during dedicated 

meetings. 

The year 2023 was the second year 

of implementing the strategy – we 

present the progress in its execution 

compared to the baseline year of 2021 

in this report.



Completed In progress Unrealized

Dbamy o Planetę Dbamy o Produkt

Dbamy o Partnerstwo

Dbamy o Ludzi
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Status of implementation of ESG goals 

We care for the Planet Our 
goal 2021 2023 Change

compared to 2021

Electricity from own renewable 
energy sources (%) 20% 0%

Description 
on pages 

29-30
In progress

Energy consumption
(MWh/1 million of revenue) -10% 24,5 13,8 -44%

Fuels in agricultural vehicles
(GJ/1 ha of field crops) -10% 12,9 12,6 -3% 

GHG emissions in Sof revenue)
cope 1 and 2(MgCO₂/1 million)

-30% 19,14 10,04 -48% 

Own low-emission and zero-
emission passenger vehicles (%) 10% 1,5% 16% Completed

Vehicles of third-party carriers 
with EURO 5 and 6 combustion 
standards (%)

100% 94,5% 94,6% +0,1%

Water used for irrigation  
(m3/ha of crops) -5% 379,4 699 +184%

Water used  
in production processes 
(m3/1,000 products)

-5% 2,04 1,48 -27,5%

Crops that meet the  
assumptions of regenerative 
farming

Develop-
ment 100% 100% Continuation 

of actions

Use of mineral fertilizers (t/ha) -5% 0,77 0,67 -13%

Organic farming (ha) 45 0 49,56 Completed

Weight of plastic packaging (t) -5% 1073 1 341 +25%

Single-use boxes (pcs) 0 315 588 204 176 -35,3%

Single-use pallets (pcs) 0 95 592 91 985 -3,7%

We care for the Product Our 
goal 2021 2023

Change
compared  

to 2021

GLOBALG.AP certification of 
our products

100% 100% 100% Completed

GLOBALG.AP certification of 
purchased products 100% 78% 99,9% +21,9

Food Safety Certification of our 
facilities 100% 86% 86% Continuation 

of actions

Labeling of packaging of own 
products

Develop-
ment

2021  
Report

Description  
on page 69

Continuation 
of actions

Shelf life of our products for 
consumption (days) +10% 8 Description  

on page 70 In progress

Packaging that ensures the 
freshness of our products

Develop-
ment

2021  
Report

Description 
on page 70

Continuation 
of actions

We care for Partnerships

Employees trained in ethical 
principles 100% 0% 0% Work already 

started 

Tool for reporting irregularities Implementa-
tion

Work not  
yet started

Work already 
started 

Work already 
started 

Green Holding's Supplier Code 
of Conduct 

Implementa-
tion

Work not  
yet started

Implement-
ed In progress

Suppliers evaluation Implementa-
tion

Work not  
yet started Implemented In progress

We care for the People

Employee satisfaction survey  
in Group companies 100% 10% Description  

on page 57 0

Employee rotation Reduction 30% 26,4% -3,5 p.p.

”Green Concept" workshops Realisation Work not  
yet started

Work already 
started In progress
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Every day, we provide access to fresh 

and safe products, making it easier 

and more enjoyable to prepare and 

consume delicious and varied meals. 

Thanks to Green Holding’s tailored 

products and services, our clients  

can rely on loyal consumers and  

sales success.

We aim to become the market leader 

in plant-based fresh foods in Central 

and Eastern Europe, offering valuable 

brands that customers trust. We will 

be recognised for our scale and inno-

vation, and we strive to be a preferred 

employer in the industries where our 

companies operate.

Green Holding's Mission

Mission, Vision, and Values

Green Holding's Vision

9
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Green Holding 
Values

people

We work together to achieve Green Holding’s 

mission and vision, always treating each other 

with respect. The Group's success depends  

on each and every one of us. 

Entrepreneurship 

We are focused and pragmatic, ensuring 

everything we do makes business sense.

Responsibility

Our commitment and integrity set us apart. We honour our commitments, care for the environment, and 

ensure our products and services meet high standards.

Apetite for More

We courageously pursue ambitious  

goals and are never content with  

resting on our laurels.

Openness to Change

We are curious and open-minded, recognis-

ing the necessity of change and implement-

ing it responsibly.

Although the Green Holding 

Group companies operate 

in different sectors, we 

seek to unite them under 

shared values. These values 

are crucial, serving as 

a guiding reference point in 

an ever-changing landscape. 

Green Holding’s five values 

encapsulate what connects 

the Group’s Owner with 

its companies and what 

drives us in fulfilling Green 

Holding’s mission and vision.

1  |  Green Holding Group
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We want all employees to be fa-

miliar with Green Holding’s values, 

mission, and vision. That’s why, 

in 2023, we devoted considerable 

space in the 'Ultrafresh Group 

Newsletter' to corporate culture. 

This information is also included in 

the 'onboarding booklet' given to 

new employees and is extensively 

presented on our website.

11

1  |  Green Holding Group

We value the ambition, aspira-

tions, and individuality of leaders 

and employees across our compa-

nies. Therefore, companies within 

our Group can tailor corporate 

values to fit their specific needs. 

For example, Green Factory, Green 

Crops and GFL have both estab-

lished their own corporate cul-

tures based on Green Holding's 

ethical framework. 

Green Factory's Values:

•	 Responsibility,

•	 Development,

•	 Agility,

•	 Partnership,

•	 Teamwork.

Green Crops' Values:

•	 Integrity, 

•	 Respect,

•	 Environmental Care, 

•	 Together Toward a Goal.

Best practice
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How We Manage the Group

Shareholders' Assembly

GRI 2-10 

The Shareholders' Assembly is respon-

sible for, among other things:

•	 Appointing and dismissing Manage-
ment Board members and deter-
mining their remuneration,

•	 Reviewing the Management Board’s 
annual report on the company’s 
activities, 

•	 Deciding on profit distribution or 
loss coverage. 

The sole shareholder of Green Holding  
is Mr. Artur Rytel 

The foundation of Green Holding’s corporate governance, the controlling 

entity of our Group, is the Company Agreement. As per its provisions,  

Green Holding’s governing bodies are the Management Board and the 

Shareholders' Assembly. 

Management Board

According to Green Holding's 

Company Agreement, the Man-

agement Board can consist of one 

to five members appointed for an 

indefinite term. The Management 

Board oversees the company's 

affairs and represents it exter-

nally. Acting as a shareholder, the 

Management Board manages the 

entire Group and decides on the 

composition of the Management 

Boards of its subsidiaries.

1  |  Green Holding Group
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Scope of responsibility:   

Responsible for setting strategic directions 

and goals for the Group's growth, approving 

investments, and initiating research and 

technology projects, including those related 

to sustainability. The CEO also ensures the 

business strategy aligns with ESG objectives.

Scope of responsibility:  

Oversees the implementation of the Group's 

development strategy and ESG strategy 

in subsidiaries, logistics, procurement, 

communication, safety, and compliance.

Scope of responsibility:

Responsible for finances, controlling, 

accounting, taxes, and assessing investment 

profitability.

GRI 2-9 | GRI 2-11 
As of 31 December 2023, the Management Board consisted of: 

Artur Rytel 
President of the Management Board, CEO

Przemysław Januszko
Member of the Management Board, COO

Rafał Wyszomierski 
Member of the Management Board, CFO
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In November 2023, the Green 

Holding Group joined the Council 

of Polish Global Entrepreneurs 

(RPPG), a group of the most ex-

perienced Polish entrepreneurs 

with great success in global ex-

pansion. The RPPG's primary goal 

is to protect Poland's economic 

GRI 2-28

GRI 2-19  | GRI 2-20

We have not implemented a separate remuneration policy for the Green Holding 

Management Board or its subsidiaries. These matters are regulated by management 

contracts or remuneration regulations in individual companies. The level of remu-

neration depends on competencies, experience, and the scope of responsibilities. The 

bonus system is based on financial results and is not tied to ESG goals.

Our subsidiary companies operate as limited liability companies in full compliance 

with local laws and good business practices. Their corporate governance is defined  

by individual company agreements. 

The key management documents include:

Best practice interests by increasing the com-

petitiveness of the Polish econ-

omy and growing the number of 

global Polish companies.

•	 Work regulations,

•	 Remuneration regulations,

•	 Training procedures,

•	 Company Social Benefits Fund 

regulations,

•	 Anti-mobbing and anti-discrimi-

nation procedures, 

•	 Remote work regulations,

•	 Information security policies.
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ESG Management Structure  
in Green Holding Group Companies:

Operational management 
of ESG areas

Strategic management 
of ESG areas

Board of Directors 
of the Group companies 

ESG Coordinators 
in companies

Operation de-
partments 

in companies

Environmental 
Specialists 

in companies

Board of Directors 
of Green Holding

COO

Sustainability 
Team

How We Manage ESG

GRI: 2-12 | 2-13 | 2-14 | 2-18 

All Management Board members 

are actively involved in overseeing 

sustainable development projects 

and implementing the Group’s ESG 

strategy. These issues are regularly 

discussed at Management Board 

meetings, with the timely achieve-

ment of strategic goals being a key 

evaluation factor. Additionally, the 

Green Holding Management Board 

oversees the ESG reporting process 

and makes final decisions on disclo-

sure content. 

GRI 2-17 

The knowledge of board members 

about sustainable development 

is continuously enhanced through 

regular meetings with internal and 

external ESG experts and partici-

pation in industry conferences and 

meetings. In September 2023, Artur 

Rytel, President of the Management 

Board and owner of Green Holding, 

and Rafał Wyszomierski, Member 

of the Management Board and CFO, 

took part in panel discussions in the 

McDonald’s Zone at the Economic 

Forum in Karpacz. These discussions 

covered topics such as sustainable 

development as a strategic business 

model, agriculture, and diversity. 

Operational oversight of Green 

Holding’s and its subsidiaries' sus-

tainability efforts has been carried 

out by the ESG Team since 2021. 



1  |  Green Holding Group

16

ESG Report 2023

ESG Team of 
Green Holding 
in 2023 

Przemysław Januszko

Małgorzata Pietrzyk-Żarska

Magdalena Majorowska

Member of the Manage-

ment Board, responsi-

ble for the implementa-

tion, enforcement, and 

revision of the sustain-

ability strategy, and the 

setting and approval of 

strategic projects.

Sustainability Director, responsible 

for support to the Management 

Board in enforcing the ESG strat-

egy and overseeing key projects. 

Her responsibilities include: 

•	 Setting the Group’s direction 
in ESG, especially by defining 
goals and metrics for com-
panies and monitoring their 
progress,

•	 Identifying, analysing, and 
addressing ESG-related 
opportunities and risks, 

Przemysław  

Januszko

Małgorzata  

Pietrzyk-Żarska including preparing recom-
mendations and designing 
organisational solutions, 

•	 Putting ESG guidelines and 
regulations into practice for 
the food production and 
logistics sectors, 

•	 Developing and implementing 
corporate governance poli-
cies and procedures across 
the entire Group, 

•	 Building stakeholder relation-
ships and collaborating with 
clients on ESG matters,

•	 ESG reporting and preparing 
companies for CSRD-compliant 
reporting.

Each company within our Group has an ESG Coordinator,  

who reports directly to their supervisors and collaborates closely  

with the Director of Sustainable Development and the ESG Team.

ESG expert responsible for support-

ing the reporting process, coordinat-

ing ESG projects and coordinating 

strategic projects. 

Her responsibilities include:

•	 Developing and implementing 
internal and external com-
munication strategies on ESG 
activities, 

•	 Promoting and sharing knowl-
edge about sustainability 
within the organisation, 

•	 Building the company's re-
lationship with the broader 
community, including local 
stakeholders. 

magdalena

majorowska
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2-16 

We continuously identify, monitor,  

and communicate issues critical  

to our sustainable development.  

Members of the ESG Team are involved 

in this process, and the most important 

topics are communicated to the Green 

Holding Management Board Members 

on an ongoing basis.

Our ESG Roadmap ensures 

effective management of the      

goals outlined in our sustain-

ability strategy. This document 

details the actions we plan to 

undertake by 2025 for the entire 

Group and specific subsidiar-

ies. It includes baseline values, 

goals, timelines, and the indi-

viduals responsible for their 

achievement. The Roadmap was 

agreed upon by the ESG Team 

and presented to the Manag-

ing Directors of subsidiaries and 

the Green Holding Management 

Board by the Group Management 

Board Member responsible for 

ESG. 

Additionally, monthly meetings 

are held with those responsible 

for executing the actions out-

lined in the document.

We consistently and regularly conduct 

extensive communication within the 

Group about sustainability through 

various channels. Our goal is to en-

sure that the importance of ESG, 

our approach, and the solutions 

we’ve adopted are well under-

stood by all employees. In 2023, we 

prepared numerous presentations, 

posters, and videos focused on sus-

tainability. These materials clearly 

and concisely explained the benefits 

of implementing the 'We Are Green' 

ESG strategy and the importance 

of its pillars for the day-to-day 

operations of our facilities. Sustain-

ability also has a dedicated place in 

our quarterly newsletter, where we 

describe the progress in achieving 

our ESG strategy goals, supported 

SDG targets, and best practices 

from our companies. 

Our tools for communicating ESG 

within Green Holding include 

internal newsletters, meetings, 

dedicated emails, posters, social 

media posts, and media articles. 

Each year, we inform all employees 

about the publication of our ESG 

report, discuss key issues, and 

encourage them to read the  

document.

Communication  
and Education about ESG. Best practice
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Ethics

GRI 2-23  | GRI 2-24 

Our ethical standards are outlined 

in the Employee Code of Conduct. 

This document lays down the princi-

ples that guide our daily operations 

and represents our commitment to 

conducting business in compliance 

with applicable laws and the highest 

ethical standards. It ensures we man-

age risks related to labour practices,  

business activities, environmental 

The Employee Code of Conduct is a public document,  

available on our websites.

2021 2023 status

Train all 
employees 
on ethical 
principles

Work not yet 
started

Work already 
started

In progress

Goal for 2025

Dbamy o Partnerstwo

concerns, and legal obligations.  

The code applies to all employees of 

the Green Holding Group, regardless 

of the scope, form, or nature of their 

work. It was introduced to all em-

ployees and is also part of the  

onboarding process for new hires.  

In 2023, we began preparing a sepa-

rate ethics training for employees. 

ESG strategy  
PILLAR: WE CARE ABOUT PARTNERSHIPS
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Key Ethical Issues Regulated in the Employee Code of Conduct: 

GRI 406-1

We ensure a workplace based on      

respect and equal access to recruit-

ment, training, promotions, and other 

employment conditions. We do not tol-

erate discrimination or harassment and 

we fully adhere to Human Rights princi-

ples, including the absolute prohibition 

of forced labour and child labour. 

Our Employees may not accept or 

offer financial benefits in a manner 

that is contrary to the law. This  

includes cash, gifts, travel invita-

tions, and entertainment. In partic-

ular, the Code sensitises employees 

to contacts with representatives of 

public administration and categori-

cally emphasises that no employee 

should ever directly or indirectly 

GRI 2-15 In the event of a potential 

conflict of interest, employees are 

required to inform their supervi-

sor and await the company's deci-

sion on the appropriate course 

of action. At Green Holding, we 

avoid situations where personal 

We guarantee the right to freedom 

of association and ensure all labour 

rights, including fair wages and work-

ing hours. We also commit to com-

plying with occupational health and 

safety regulations.

Equal treatment, prohibition of 
discrimination, and harassment 

Counteracting corruption

Conflict of Interest Prevention
Safe working conditions

offer any goods of value to a public 

official. 

The Code also clarifies the issue 

of customary business gifts and 

hospitality. Every such case must 

be pre-approved by a supervisor. 

We have established a guideline 

that employees may accept gifts 

only if their value does not exceed 

interests might conflict with the 

company's interests. 

Additionally, management contracts 

include non-compete clauses, and 

individuals holding positions as 

Management Board Members or       

200 PLN (50 EUR) and if they do 

not improperly influence business 

relations.

GRI 205-3 | GRI 205-2 

In 2023, we did not record a single 

case of corruption. Our anti-corrup-

tion policies are well understood by 

all employees. 

senior executives are required to 

sign declarations confirming that 

they do not hold managerial roles  

in companies outside the Group.

In 2023, there were no reported 

cases of conflict of interest. 
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2021 2023 status

Implement 
a whistle-blowing 
tool

Work not yet 
started

Work already  
started

In progress

Cel do 2025 u

We respect good business practices, 

and all our business activities are 

conducted in accordance with  

applicable antitrust and competition 

protection laws.

Competition Protection

ESG strategy  
PILLAR: WE CARE ABOUT PARTNERSHIPS

Dbamy o Partnerstwo

We respect the privacy rights of our 

employees and business partners. We 

collect only the personal data neces-

sary for the proper functioning of the 

Group, and we maintain confidential-

ity regarding the personal data of all 

stakeholders. Personal data is always 

protected until it is safely disposed of.

Confidentiality  
and Data Protection
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GRI 2-27 

In 2023, there were no recorded 

cases of legal or regulatory 

non-compliance.

In 2023, Green Crops established 

an independent Ethics Manager 

position, separate from the 

operations department. 

The Ethics Manager’s 

responsibilities include engaging 

with employees, promoting the 

ethical standards in place within 

the organisation, and receiving 

reports of potential violations of 

the Employee Code of Conduct.

GRI: 2-25 | 2-26

In 2023, we initiated work on de-

veloping a quick and reliable whis-

tle-blowing system for employees, 

which will be implemented in 2024. 

The adopted solutions will enable both 

named and anonymous reporting. We 

will also establish a clear system for 

reviewing reports and ensure whistle-

blowers are fully protected from any 

retaliatory actions. In 2023, mecha-

nisms and procedures for reporting 

violations under labour laws were 

already in place across the Group. 

Each company has designated a person 

responsible for addressing reports, and 

these individuals are obligated to report 

all findings to the Management Board. 

The Board assesses the significance of 

each case and, if necessary, initiates 

corrective procedures. 

Best practice

1  |  Green Holding Group
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Supply chain

As a large organisation and an  

attractive partner for many entities, 

we require our suppliers to adhere 

to the principles and values that are 

important to us, especially in the 

area of sustainability. Our approach 

is described in the Green Holding 

Group Supplier Code of Conduct, 

which sets the standards for conduct 

throughout the supply chain.

The Supplier Code of Conduct is available on 

n the Green Holding website
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Protection of human rights 

Compliance with labour law 
standards and conditions

Adherence to legal standards 
regarding minimum wages and 
the timely and regular payment 
of salaries to employees

The Code also imposes additional 

requirements on suppliers to 

minimise their negative environ-

mental impact, meet food safety 

and quality standards, prevent 

corruption, and respect intellec-

tual property rights. 

Every company wishing to co-

operate with our Group must 

accept the Code and adhere          

What We Expect from Green Holding Suppliers: 

2021 2023 status

Require our suppliers to 

comply with the Green 

Holding Supplier Code of 

Conduct

Work not yet 
started Implemented

completed

Goal for 2030 for Primavega and Green Factory – Applies to long-term suppliers

2021 2023 status

Implement suppliers 

evaluation
Work not yet 

started Implemented

In progress

Goal for 2030 for Primavega and Green Factory  
– Applies to long-term suppliers

to its principles. Green Holding  

reserves the right to audit suppliers 

regarding environmental standards, 

labour law compliance, ethical norms, 

and work safety. Audits may be 

conducted on-site or remotely, both 

before and during the cooperation.

Guaranteeing employees' 
freedom of association

Prohibition of child labour 
and forced labour

Combating all forms of 
discrimination

Ensuring safe working 
conditions

ESG strategy  
PILLAR: WE CARE ABOUT PARTNERSHIPS

ESG strategy  
PILLAR: WE CARE ABOUT PARTNERSHIPS
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Some of our companies are  

members of Sedex, a global  

non-profit organisation that 

helps businesses improve ethical 

and sustainable practices within 

their supply chains. Through  

Sedex, we have access to        

How We Purchase Vegetables – Example of Primavega: 

tools and platforms that allow us to monitor, report, and share 

data related to labour practices, safety, health, and environmental      

standards with suppliers and business partners.

Best practice

We only buy vegetables from 

qualified suppliers – in 2023, we 

had around 200 suppliers, 55 of 

whom had turnover exceeding 

100,000 EUR,

Evaluation results: 

Each sourcing and quality 

department employs individu-

als responsible for supplier 

evaluation,

Every supplier is evaluated at 

least once a year.

valuation based on 10 criteria,

Our auditors, based in Spain, Italy, and Poland, work directly with suppliers 

to assess vegetable quality. 

 Qualified  Under observation  Unqualified

Continued cooperation Additional monthly 
inspections 

Termination of 
cooperation
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Environmental 
Policy

The foundations of the Green Holding 

Group are inextricably linked to the 

natural environment – it is through 

close collaboration with nature that 

we source our products and sustain 

our operations. We consider environ-

mental protection and the responsi-

ble use of natural resources not only 

as our duty but also as a means to 

ensure the organisation's continued 

growth. Naturally, the companies 

within our Group that are involved in 

cultivation and production have the 

greatest environmental impact. 

The guiding document that governs 

our environmental commitments 

across the Group is our ESG Strategy. 

Under the "We Care for the Planet" 

pillar, we have undertaken a number 

of commitments and goals related to 

water usage, regenerative agriculture, 

energy, and transportation. Some of 

our companies have further devel-

oped the goals of the ESG Strategy in 

their own environmental policies and 

have implemented certified environ-

mental management systems. 

At Green Factory, we have introduced 

an Environmental Management Sys-

tem compliant with ISO 14001:2015,   

and the certification confirming the 

compliance of management with the 

standards is valid until 2027. In 2023, 

the company also updated its Envi-

ronmental Policy to align its strategic 

goals with the Green Holding ESG 

Strategy. The document focuses on: 

•	 Using raw materials from 
certified farms in production 
processes,

•	 Conscious use of natural 
resources by reducing the 
consumption of water used in 
the production process, as well 
as electricity, fuel, and CO2 
emissions,

•	 Utilising renewable energy 
sources,

•	 Implementing circular economy 
principles.

The Environmental Policy is also in 

place at Primavega, where the com-

pany is committed to environmen-

tal protection, rational processes in 

vegetable production and packag-

ing, legal compliance, and continual 

improvement of its Environmental 

Management System. Primavega’s en-

vironmental strategic goals include: 

•	 Managing waste responsibly and 
efficiently,

•	 Rationalising the use of raw 
materials and production 
materials,

•	 Preventing emergencies affecting 
the environment. 

The policy also outlines key actions 

to achieve these strategic goals, 

such as: 

•	 Using raw materials from 
certified farms with a focus  
on modern technology,

•	 Reducing production waste,

•	 Improving technological 
processes and upgrading 
infrastructure. 
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Energy and Emissions

The largest amount of energy con-

sumed within the Green Holding 

Group is for cooling. Fresh vegeta-

bles need to be kept in a closed cold 

chain to remain fresh and flavourful. 

After harvesting, they are quickly 

cooled in specialised Vacuum Cool-

ers and, from that point on, are 

maintained at a temperature of 

around 5°C throughout all stages of 

production, storage, and transport. 

The amount of energy needed to cool 

our production plants and warehouses 

depends directly on the outside air 

temperature – the warmer it is out-

side, the more we have to cool the 

rooms with products. 

At Green Factory 60%  
of energy used in production  
is for cooling.

At GFL 95%  
of energy used for storage  
is for cooling.
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How We Reduce Energy Consumption: 

In 2023, we scanned all our pro-

duction halls with a specialised 

thermal camera. We identified air 

leaks and took corrective actions 

to minimise cold air loss;

In 2023, we shortened the auto-

matic closing time of doors and 

gates in our halls, thus reducing 

the loss of cold air from the  

refrigeration units; 

Hand-operated doors and gates 

were equipped with a special sound 

system to remind employees to 

close them; 

Some of our warehouses are 

constructed as “box-in-box” 

systems, meaning the refrigera-

tion zone is a separate structure 

within the outer warehouse.  

This creates a buffer zone of air 

that is several degrees cooler 

than the outside temperature, 

which results in energy savings 

for cooling;

We synchronised the operation 

of power generators with the 

power grid at our production 

facilities, so generators now only 

supplement power dips rather 

than taking over the entire power 

supply; 

We adjust the temperature in 

rooms according to the specific 

needs of each vegetable type;

At our plant in Niepruszewo, 

we installed an adiabatic tower, 

a special cooling system that uses 

outdoor air in autumn and winter 

to assist cooling;

Outdoor LED lighting is controlled 

by a solar clock.

We have also implemented 

sealing systems at some of our 

loading docks that serve trucks 

with trailers, which reduces the 

loss of cold air from the refrig-

eration units;

Two of our warehouses are 

BREEAM-certified (Building  

Research Establishment  

Environmental Assessment 

Method), confirming their  

energy efficiency, among  

other things.

Production Warehousing
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In 2023, we carried out the "Battery" 

project in the largest companies of 

the Group, aimed at reducing energy 

consumption in warehouses, pro-

duction halls, offices, and hostels, 

analysing the operating schedules            

of electronic devices, and raising  

employee awareness about energy-

saving practices. A total of 45 projects 

were completed under this initiative, 

focusing on cooling, lighting, com-

pressed air production, and ventila-

tion, among others. The total invest-

ment exceeded PLN 620,000, and 

the changes implemented across the 

Group will result in an annual energy 

reduction of 2,500 MWh.

Additionally, we launched the "Be 

Green" educational campaign as part 

of the "Battery" project. We placed 

graphic reminders in production halls, 

warehouses, and hostels about basic 

rules for reducing energy, water, and 

paper consumption.

We also invited employees to par-

ticipate in the "Green Challenge" 

competition, where they could submit       

energy-saving ideas. The winning 

projects included the installation of 

a special system for controlling  

heating and cooling in offices in 

Zdunowo, creating a checklist for 

equipment and lighting in production 

and warehouse areas, and installing 

thermal partitions in trailers for 

transporting products with different 

temperatures. 

2021 r. 2023 r. Change Status

We will reduce the 
amount of electricity 
consumed by 10%

24.5 16.9 -44%
Completed

Goal for 2025: Reduction in MWh per 1 million revenue

esg Strategy 
PILLAR: CARING FOR THE PLANET

Dbamy o Planetę

Best practice



We aim to increasingly use the energy from our own renewable sources. In 2023, 

Green Factory in Zdunowo operated a 300 kWp solar installation, and we launched 

a 50 kWp rooftop photovoltaic system on the Green Crops office building. Work has 

also started on additional installations at facilities in Poland, Lithuania, and Hungary.  
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After completing the planned installations, we will have  
around 2 MW of capacity from renewable energy sources.

Regulations prevent us from 

establishing our own photovoltaic 

or wind farms on our own lands. 

Photovoltaic farms can only be 

built on land classified as  

category V and VI, which is  

lower than the land owned by 

our Group. Additionally, our 

lands are too close to buildings 

to install wind farms.

2021 r. 2023 r. change status

We will use 20% of 
electricity from our own 
renewable sources

0% 1,5% 1,5%
In progress

Goal for 2025

esg Strategy - PILLAR: CARING FOR THE PLANET

In 2023, we launched a modern 

gas-powered cogeneration plant 

at SVI. In 2023, SVI purchased 

nearly 1.4 million m3 of natural 

gas and LNG. This gas was used 

to produce both thermal and 

electrical energy. The heat  

energy – 19,274 MWh over the  

entire year– was used by the 

company to heat greenhouse 

crops. The electrical energy  

generated – 4,371 MWh – was 

consumed by SVI (2,021 MWh)  

and the Green Factory plant in 

Zdunowo (2,350 MWh).  

Energy from OZE

Dbamy o Planetę



Fuel Consumption
In 2023, Green Crops operated 56 agricultural machines 

essential for modern agricultural activity. These machines 

were used over more than 1,305 hectares of cultivation, after 

taking into consideration double cropping, with total fuel 

consumption amounting to 426,609 litres. 

* The total electricity consumption in 2023 amounted to 23,261.55 MWh - due to the 
guidelines for GRI indicators, the energy produced in the cogeneration process is 
not included in the table.
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Energy consumption in the organisation (MWh)
GRI 302-1

2022 2023

Natural gas 4 086,41 10 194,85

Diesel fuel 8 223,39 9 064,5

Heating oil 1 411,86 600,47

Gasoline 1 682,96 2 165,47

LNG - 4 586,15

LPG 629,45 677,62

Coal 165,91 88,22

Pellet 9,6 -

Electricity 23 376,13 18 875,12*

Total 39 586 46 252



We have been employing fuel-saving practices in our fields for years. We use 

computer-aided planning to design the shortest routes for machines and combine 

agricultural treatments to reduce the number of passes. We also optimise planting 

arrangements to minimise the number of passes required for cultivating each crop 

type. 

Fuel consumption of agricultural vehicles

Emissions

We conducted our first greenhouse 

gas (GHG) emissions calculation 

in 2021, covering direct emissions 

from our activities (Scope 1) and 

emissions from the energy we  

purchase (Scope 2). We consider 

2021 our baseline year. 

In 2023, compared to the baseline 

year, we achieved a 26% reduc-

tion in GHG emissions calculated 

using the market-based method, 

and a 10% reduction using the 

location-based method.  Scope 1 

emissions increased by 40% com-

pared to 2021 baseline year due to 

the launch of our own cogeneration 

plant. In Scope 2, market-based 

emissions were reduced by 48%, 

thanks to the use of our cogenera-

tion plant, which runs on natural 

gas, and the production of energy 

from our own photovoltaic instal-

lation. The Scope 2 location-based 

emissions decreased by 26% com-

pared to 2021, primarily due to 

reduced energy consumption as 

compared to 2021, and the shift 

to cogeneration (which, in turn, 

increased Scope 1 emissions due to 

the use of fossil fuels in our own 

facilities).  

No guarantees of origin were  

purchased in 2023. For market-

based calculations, we used  

emission factors provided by our 

electricity suppliers; where this 

data was unavailable, we applied 

residual mix emission factors from 

the AIB (Association of Issuing  

Bodies). 

Thanks to a significant reduction in 

emissions and increased revenue, 

in 2023, we achieved a substantial 

decrease in our emissions intensity 

both using the location-based 

method (-35%) and the market-

based method (-48%) compared to 

the 2021 baseline year.

Biogenic emissions, which are reported 

outside of the scopes, amounted to 

157.37 Mg CO2e in 2023.
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2021 r. 2023 r. Change Status

We will reduce fuel 
consumption in 
agricultural vehicles 
by 10%

12,9 12,6 -3%
In progress

Goal for 2025 for field crops: The reduction concerns the amount of fuel 
consumption in GJ per 1 hectare of field crops

esg Strategy - PILLAR: CARING FOR THE PLANET

2022 r. 2023 r.

Total consumption (GJ) 14 510,66 16 467,11

Consumption per hectare 12,2 12,6

Dbamy o Planetę

GRI: 305-1 | 305-2 | 305-6


